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The Arab Potash Company is a company that is mainly involved in harvesting minerals from the Dead Sea. The company is ranked eighth largest potash producer across the world by volume and the only Arab producer of potash. The company was initiated in the year 1956 in the Hashemite Kingdom of Jordan as a pan-Arab business venture; it has been given exclusive rights by the government of Jordan to mine, process and market minerals from the Dead Sea (Chemicals,2013). The company has had a problem of poor quality; poor quality is the lack of the ability of a product or service to consistently meet or exceed customer expectations. Quality is vital to companies and can benefit them in various ways. Quality can enhance the reputation for the company, the ability to command premium prices or price leader, increased market share, enhanced customer loyalty, lower liability costs, fewer production or service problems, and increased profits among others (Kose, 2013). The consequences of poor quality are a loss of business, liability, productivity, and costs. The Potash Company has had a problem with poor quality data. The company faced a problem of data integrity; it required the right data in a standard format to enable consolidation across the enterprise.
The Potash Company lacked data that could enable it to control the inventory levels of key raw materials, demand and supply plans that could enable it to drive replenishment requirements among others. A company ought to have these data to come up with a plan that can support or see it pick up the best fitting decision modeling (Kose, 2013). The company had not effectively put in place information visibility inside or outside its organization, this limited the amount and quality of information that it needed to evaluate risks and make decisions on appropriate mitigation strategies.
Any serious attempt meant to deal with issues of quality must take into account the costs that are associated with quality itself. These costs are grouped into three categories; prevention, failure, and appraisal.  Appraisal cots relate to inspection, testing, and any other activities that are intended to uncover defective goods or services.  These costs are; the cost of inspection, testing, testing equipment, labs, quality audits and fields (Kose, 2013). These costs that are incurred by a manufacturing company lead to loss, those given funds that were directed to cater for such things could be directed to some other projects to that could increase the profits of the company. Another kind of costs that are incurred is prevention costs; these relate to prevention of flaws from occurring. They comprise costs such as planning and administration systems, training and quality control procedures. Another type of costs is failure costs, these are incurred following defective parts or products, by faulty services. There are two types of failures; the external failure that is detected after delivery to the client and internal failures that are discovered during production (Kose, 2013). The above costs lead to the use of funds to bring the process of production back to normal. Before the system is brought back to normal, the companies suffer loss that is caused by not producing goods or replacing goods that were delivered to customers while defect.
Poor quality leads a company to produce goods or offer services that do not meet the needs of the customers. Customers always need companies to provide them with a high-quality services or products; a company ought to produce goods or provide services that are tailored to meet the customer's needs. If a company fails to meet the customer's needs adequately or as the customer had earlier anticipated then he will not require the company's goods or services in the future (Claessens, 2014). The consequences of such scenarios are that the company will lose customers that will translate into fewer sales hence low profits. The other problem that comes with poor quality is that of liability. A company will end up making a loss and at long last not in a position to cater for its running cost. 
The Potash Company designed a method that enabled it to collect data that enabled it to run effectively. A proper design of collecting and analyzing data enabled the company to manage its levels of inventory and been put in such a position where it could harvest raw material in optimal amounts. Data analysis is very vital for a company that manufactures products; there is a need to keep track of the consumption of raw materials and how sales are progressing (Claessens, 2014). If a manufacturing company fails to follow the relation between demand and supply of its products it will end up either lacking supplies of end products to the customers or raw material to keep the production process on. The company is currently doing well; its production volume is 91% of the 1,069,000 tones that is set as its target, and also the company is doing well in the stock exchange market, its shares are doing well in the stock market.
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